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PS 165 SLT Agenda
Chaired by Sara Stone
October 14th - 2:50-4:20 pm-Virtual call
Minutes: Time: Keeper Start Time: 2:50 pm End Time: 4:10 pm
Principal Castellano-Folkes, Sara Stone, Roseann Renschak,
Annie Infante, CSD Cesar Pagan, Ann Marie Pendleton, Mary
Margaret Gilliam, Nilsa Hidalgo, Tara Parsons

1. Welcome
a. SLT member welcome back
- Welcoming everyone back to their 2nd term on SLT

2. Ice Breaker/Get to Know Your Activity
a. Every member shared something they did during their summer break

3. What is SLT?
a. Review of community norms
- Even though we are remote, we will be honoring community norms: For
example: Everyone gets the opportunity to share, while also using the chat
box to express themselves
b. Setting dates and fimes
- Based on protocols, all persons must be out of the building by 4pm - SLT
has to begin no later than 2:30 pm
- Reuvisit establishing continuous day/times by November - when new SLT
members join
- Next Meeting: Wednesday, November 4th @4:30 pm - next SLT
c. Review By-Laws
- Link shared with members to review
d. Review Chancellor Regulations
i. What the SLT responsibilities are
- Link shared with members to review DOE SLT responsibilities



4. Establish Roles
a. Co-chair, secretary, timekeeper

Wait till new members join, to establish roles and responsibilities

5. Teacher’s Report
a. First units,Small groups

Ending out first units at the end of October

Small groups/one to one conferring and assessments taking place (writing
on demands, math unit assessments and TC reading assessments)

How are teaching going to keep students engaged, while attending live
LOOM sessions and submitting authentic work

b. Parent support of teachers/communication

Parents are being very supportive and understanding

Teachers are working hard to post assignments, while using ZOOM and
google meet to conduct live teaching sessions

Parents would like to collaborate with teachers to bring items to the SLT
agenda; suggest talking points have to be linked to CEP, while some items
will be linked to PTA

SLT co chair and parent co chair, communicate with each other and then
collaborate with admin to build SLT agenda

Parents would like more open communication in knowing which items will
make the SLT agenda and which items will be addressed with the PTA
Reiterated that SLT agenda items must be CEP related, other items are
discussed between PTA and Administration.

Parents are reminded through various platforms (fownhall, newsletters,
google classroom) that communication with their teachers is always
available - will discuss with teachers to post on their platforms consistently
to communicate important information

6. Principals Report
a. Review CEP Goals

Goal 1Reading - same goal as last year - goal is increased incrementally
Goal 2 Math - same goal as last year - goal is increase incrementally

Goal 3 Students with disabilities - Students will grow 2/3 reading levels
Goals have been met from last year - establishing the new percentage to
track substantial growth

Attendance is not a CEP Goal yet data is used : Tracking attendance and



seeing how it affects the achievement of the other CEP goals

- MYON Reading program subscriptions - include libraries that have been
curated through teachers college - great resource for students to access
leveled library books

- Teachers reminded that when live streaming - be mindful of the
placement of the camera and volume

- Organization of google classroom resources - making sure that everything

is accessible to parents and easier to navigate

Parents will share ideas for Virtual events to support CEP goals

7. PTA Report: Tara
a. Elections for SLT
b. PTA Meeting Dates:
- 10/21 - next PTA meeting

8. Next Steps for October Agenda
Meet new elected SLT members.Briefly review the purpose of SLT. Grading Policy
Sign Member Form



