
PS 165 SLT Agenda  
Chaired by Sara Stone  

November 4th - 5:30-7:00 pm-Virtual call 
Principal Aracelis Castellano-Folkes, Sara Stone, Anna Infante, Roseann Renschak, 

Nilsa Hidalgo, Mary Margaret Gilliam,  Monica Soto, Nildania Perez, Rodney Mendez, 
Ann Marie Pendleton, Cesar Pagan 

Minutes: Time: Keeper Start Time: _5:30pm_ End Time: _7:15pm_  

1. Welcome  
a. SLT new member welcome  

2. What is SLT?  
a. Review of community norms  
- Suggested Community norms for our team 2020-2021 
1. Having a respectful Space 
2. Giving everyone the opportunity to speak 
3. Give everyone a chance to speak - encourage others to engage and 

share ideas 
4. Positive discussion space 
5. Speak in term/language for understanding  
6. Seek first to understand then to be understood (acronyms) 
7. Be respectful of others and timing 
8. Synergizing (Collaboration) 

 
b. Setting dates and times  
-  2nd Monday of every month; 2:30pm -4:00pm - Starting in December 
 
c. Review By-Laws  
- Balanced number of members; parents to teacher ratio  
- Members serve a full term; July - June 
- No new members mid year because they would not fulfill a full year term 
- SLT leadership roles; cho-chair, time keeper and secretary 
- Members serve a 2 year term 
- Do to COVID, meetings will be held virtually  
- Attendance is taken every meeting 
 



d. Review Chancellor Regulations  
i. What the SLT responsibilities are  

- SLT primary goal - collaborating and collaborating to support our CEP
goals (reading and math)  

 

3. Establish Roles  
a. Co-chair (teacher/parent work together to build meeting agendas, 
constant communication with principal), secretary(member who keeps the 
written minutes) , timekeeper (keep members on track when discussing 
agenda items) 
- Co-Chair: Mary Margaret Gilliam (Parent) 
- Co-Chair: Sara Stone (Teacher) 
- Time Keeper: Monica Soto (Parent) 
- Secretary: Nildania Perez (Parent Substitute) Roseann Renschak (Teacher) 

4. Teacher’s Report  
a. Report cards  
- Report cards are due on 11/6  
- Report cards will be distributed/discussed on parent/teacherconference

on 11/12 
- Student will receive a grade of a 4, 3, N, NL (NL- students who have not 

submitted work based on a lack of/access to a device)  
- Teachers will provide parents with the necessary strategies needed to

support their child during remote/blended learning 
- Teachers, the parent coordinator and administration continue to work 

with families/provide support that are having difficulty posting work or
attending live teaching sessions 

 
b. MyON account  
- Online book resource that has paired with teacher college; students can 

book shop by level and genre  

5. Principals Report  
a. Review CEP Goals  
- Goal 1: Reading - Last year goal of 73% was met - goal has increased 

incrementally by 2% to grow from 73% to 75% 
- Goal 2:  Math - Last year goal of 70% was met - goal has  increased 

incrementally by 3% - to grow from 70% to 73% 
- Goal 3:  Students with disabilities - Students will grow 2/3 reading levels 
- Attendance is not a CEP Goal yet data is used : Tracking attendance and 

seeing how it affects the achievement of the other CEP goals 
 



 
b. Curriculum Purchases  
- MYON Reading program subscriptions - include libraries that have been 

curated through teachers college - great resource for students to access 
leveled library books 

- A to Z Reading (RazKids) - Online reading resource 
- Brainpop- educational videos and activities (math, reading, writing, 

science, social studies, health, arts and technology) 
- Padlet - digital interactive learning resource 
 
c. Covid Testings  
- Testing was done on October 20th and November 2nd 
- Next testing day will be sometime in December (TBD) 

6. CEP Subcommittee  
a. Determine subtopic groups for Reading and Math 
- Math:  Principal Aracelis Castellano-Folkes, Sara Stone, Nilsa Hidalgo,

Rodney Mendez and Nildania Perez 
- Reading: Roseann Renschak, Anna Infante, Mary Margaret Gilliam,

Monica Soto and Ann Marie Pendleton 
i. Breakout room  

7. PTA Report: Rodney  
a. PTA Meeting Dates: Next board meeting is 11/5 @6pm  
- meetings will be the 3rd Wednesday of every month 
- When the minutes are approved, a copy of the previous month meeting

minutes will be shared by PTA at  PTA meetings/in newsletters 
- Share with parents the importance of filling out the Title One survey; every

parents needs to fill out and return an income based form 
 

8. December Agenda Topics 
- Title one survey 
- Attendance 
- Subcommittee planning 

 


