
 

September 20 3:00pm-4:30pm 
Minutes by: Xaymara Rosado 

 
1. Ice Breaker/Get to Know Your Activity 

a. Every member shared something they did during their summer break 
2. What is SLT? 

a. Review of community norms 
i. How should we act this year in our meeting? 

b. Setting dates and times 
i. Is there any change for date and time?  

1. Parent: I propose to not have an hour meeting 
2. Parent 2: It works for me.  
3. We agreed, then that the second Thursday of every month we will 

have an hour meeting instead of an hour and a half 
a. Oct 11th 
b. Nov 8th 
c. Dec. 13th 
d. Jan 10th 
e. Feb. 14th 
f. March 14th 
g. April 4th 
h. May 16th 
i. June 20th 

4. Chair: i will everyone with those dates, and I’ll remind everyone 
that we will be meeting those dates for an hour only. 

c. Review By-Laws 
i. Nothing has changed since our last edit of the by-laws.  

d. Review Chancellor Regulations 
i. What’s SLT responsibility are 

3. Establish Roles 
a. Co-chair, secretary, timekeeper, cleanup 

i. Co chair is Hans  
ii. Secretary: Xaymara 
iii. Time Keeper: Melinda 
iv. Cleanup: Everyone 
v. Chair: We don’t have to have an election because we lost a parent and a 

teacher. And right now the ratios are balance. Right now is 5 and 5. 
1. Parent asked if they should include the PTA to make this decision 

too. They have the materials to held an election 
2. Chair: Can you send an email to the board and ask them what 

they think? 



 

3. Discussion about  adding a member on each side. Teachers 
expressed concern that it may be difficult to obtain another 
teacher. We have 5 and 5. It will be equal, so we will shoe 
compliance.But when you decide, let us know. 

4. Teacher’s Report 
a. SLT Training-October 18th 5:30-7:30pm 

i. Chair: I sent an email with the dates for the SLT training. It will tell us what 
is SLT and the roles of each member. It’s very informative. If you can go, 
that will be great. 

b. Retention 
i. We are proud to say that We only got one new teacher. 
ii. Parent: Do we have a sense of how are we feeling this year about 

enrollment? 
iii. Principal: Dual Language is very full. The area we are having difficulty is 

the Gen Ed classes. We haven’t received any ICt children.  
iv. Teacher: The roster looked full, and then the kids didn’t show. 
v. Principal: This is a problem all over the city. We have asked the new 

chancellor to address this issue. This is happening everywhere. 
vi. Teacher: We are doing another round of call. 
vii. Principal: Parents have been instrumental. We have a parent that got an 

offer in another school. We met with her. We explained to her that we are 
current in our units of study. We have one of our parents speak to her. 
After the parent spoke to her, she convinced the parent that wanted to 
leave to stay.. “I only want to know that people care about my child.” What 
I’m trying to day is : How can I use parents as part of the enrollment 
process? In that  moment in time it has to be sell, sell. At the end of the 
day, hearing from other parents really help. How can we use parents to 
help us make phone call? We have a higher number of students this year 
than last year. 

viii. Teacher: In other grades we are full. 
ix. Principal: 5th grade is all full, we cannot take another student 
x. Parent: so, we don’t have any students with IEPs in 1st grade. 
xi. Principal: The good news is that we have seen a growth in enrollment 

overall. 
5. Principals Report 

a. Review CEP Goals 
i. Principal: The goals are in a list form. In the summer we met with the 

superintendent, and then reviewers asked to change some things. 
ii. Principal reviewed our CEP Goals for this coming school year. 

1. See document: “CEP list of Goals 2018-2018” 
iii. About Equity: How can we include more language to include words like 

diversity, equity. Language of the CEP Goals might change, then, to 
include such language. 



 

iv. By next meeting, we can read and revise, and make some changes.  
v. Every school now has to form an equity team. And the equity team hast to 

be staff members. Maybe we can add a bullet in our agendas around the 
equity work that we are doing. 

vi. Parent: What is Running Record Levels. Question was addressed and 
answer by a teacher. 

6. PTA Report: Paula 
a. Updates 

i. PTA we will meet in the auditotom 
ii. They we will have a set of headsets to translate into Spanish. We are 

expecting to increase engagement this way 
iii. Successful welcome picnic in Riverside Park 
iv. Teacher: in the future, for spring, maybe we can invite prospective 

families to go to the picnic. 
v. Fundraising: Date to be determined  
vi. November 17th: Fall Festival 

b. Meeting Dates 
i. Wednesday 26th, 2018. 8am: Auditorium 

7. CEP Subcommittee Report 
a. Determine groups and begin planning 

i. Parent proposed other subcommittee that parents can be part of them 
with the idea to help  meet the numbers with the CEP Goals. 

ii. Chair: We can add that to the agenda to brainstorm 
iii. Principal supports the idea of the idea of a workshop lead by both a 

parent and a teacher. 
iv. Parents liked the idea. 

8. Next Steps for October Agenda 
a. Enrolment 
b. Brainstorming ideas for subcommittee 


