
	

	

SLT Minutes  
February 13, 2018 
Present: Aracelis Castellano-Folkes, Sara Stone, Kiran Adams-Sivera, Xaymara Rosado, 
Larry Lee, Sharon Chisom, Maritza Arce, Jessica Scanlon, Hans Taparia 
Guests: Annelly Rodas  
Absent: Melinda Gennaro, Tonya Culley  
Start Time: 3:00pm 
 
Welcome, Review, and Approve Minutes  
 

• Welcome and approval of minutes  
• By-laws have been updated  

 
Diving into Inquiries  
 

• Wellness Lunch Council:  
o Ms. Torre and Divya will attend a workshop on February 27th to gather 

information on how to set up a wellness council. The PTA may invite 
them to discuss the new information.   
 

• NYHSCI:  
o Staff members from PS 165 visited PS 62 in Queens to see how 

technology programs provided by The New York Hall of Science are 
offered at their school (The NYHSCI is PS 62’s partner program). Visits 
were to establish a vision for our STEAM and Maker Education at PS 165. 
The Hall of Science meeting was productive. Due to the costly funding of 
equipment, however, PS 165 would like to have a smaller, yet similar 
model to PS 62’s (PS 62 is a magnet grant school; therefore, they have 
more funding and access to several more resources than PS 165). Since PS 
165 must take funding into consideration, we will begin lightly by 
including opportunities for students to learn technological skills within a 
few subject areas. The program will be piloted by 6-7 teachers that want to 
participate and be trained. These programs will occur within our 
curriculum already in place and will not take away from our current math 
program.  

o Currently, the Hall of Science is creating a proposal. Once the Hall of 
Science sends said proposal and the terms are agreed upon we will get 
started, hopefully in April. The Hall of science will do a community and 
kick-off event to help present this event to our students and families.  

o This program is a connection to our school’s larger vision, that we want 
our students to be college and career ready. With this goal in mind, we 
hope that enrollment increases because of this unique opportunity for an 
enriched education.  

o Discussion on funding this program: Hans would be happy to run a 
fundraising committee to create and pilot this program in our school  

§ Fundraising ideas: GoFundMe website; door-to-door; social media 



	

	

§ The goal is to explain that this is not an ordinary fundraising 
campaign – we will send the message that this advanced program 
impacts our students profoundly.  

o Discussion on social media for 165: Social media for 165 is not reflective 
of our school and we will need to work on marketing this program  

§ We are discussing the possibility of inviting Inside Schools, yet as 
testing time is upon us we need to give this further consideration. 

§ New twitter account @165offical. We want one place where ideas 
and things grow as opposed to different areas on social media. 
 

Teacher’s Report  
 
Teachers DOE survey:   

• The in-house survey is run by SLT teachers and the UFT Representative and is to be 
discussed and shared with administration. The survey will be given out and a collected 
without names with a hands-on approach. The Google forms don’t come back, so the 
survey will be typed out.  
 

Principal’s Report  
 

• Urban Arts Program: PS 165 Urban Arts Program began on Monday. UAP is a 
new afterschool program that is part of PS 165, it is not a separate entity.  Thus 
far, 81 students from grades 2-5 have enrolled in the program. The YMCA is not 
offering the same programs, so some students currently attending the YMCA have 
enrolled. 

o Afterschool programs for the younger grades were brought up in 
Connecting with the Principal. Some of this year’s parents are in need of 
afterschool childcare and so we are discussing this with Urban Arts to 
consider the inclusion of kindergarten and first grade.  

o Discussion on marketing this program to get widespread attention: Parents 
need to know that the UAP exists and PS 165 would like to accomplish 
this through the use of social media (Twitter, our website, e-mail blasts to 
parents taking tours, etc.) and passing out fliers. 
 

• Afterschool Test Prep: Begins on February 28th and will last for 5 weeks. It is 
offered to students in grades 3-5. Permission slips will go home this week. It is a 
voluntary program.  Middle school test prep is during the day on Fridays.  
 

• SCA Update:  
o Ms. Castellano met with Steven Tasoulo (community relations) to discuss 

the current condition of the roofs and school repairs. She requested 
information surrounding deadlines of when the roof and other repairs will 
be completed, how it will impact PS 165, whether or not we get a portion 
of the early childhood yard back and when will we get it back all together 
and in what condition. She also asked if the early childhood yard would be 
open in September. In response to these questions, Ms. Tasoulo said he 
would return to Marie Graves to say that Ms. Castellano and Mr. Lowe (of 



	

	

Mott Hall II) want to know when we will get our indoor yard so a 
schedule for its use beginning in September can be created as soon as 
possible. He stated that they have to replace all roofs. The replacement 
will start in 2019 and therefore they not returning any parking spaces. Mr. 
Tasoula promised to get back with the rest of the information by the next 
week so there is renewed clarity on the return of the playground and 
current scope of the project.  

§ This project is holding back the other improvements to our other 
outdoor yard. PS 165 cannot close it because there isn’t another 
space for students to play outside. 

o Ms. Castellano met with Diana from Gail Brewer’s Office: They are 
planning to send a letter to the head of SCA to recommend a meeting at 
the school and we can invite city officials, DOE, and parents to talk about 
the plan, deadlines, dollar value, resources, etc.  

o At this time, there isn’t a head custodian; we haven’t had one for years. 
The DOE has said they might put someone who has just come out of 
training, but it hasn’t happened.  

 
• CEP Goals Check-in:  

o Discussion on reducing the number of minor incidents (codes: A24-lower 
grade kids for minor incidents; B24-older kids for minor incidents; B36- 
fighting): We want to focus on A24 because it takes up a lot of teacher and 
administrator time. The next step is to enhance children’s understanding 
and use of the language of the Seven Habits; specifically, think win-win 
and seek first to understand and then be understood. The goal is to foster 
more dialogue among students through roleplay to develop empathy, 
review the classroom rules, and learn how to apologize. The students 
struggle with navigating conversations to help solve problems and 
everyday issues.  

o Ms. Rodas presented on the CGA Math Assessment: Grades K, 1, and 2 
made a lot of progress. The students will take the CGA assessment two 
more times this year (in April and June). This assessment reviews all of a 
grade’s math standards so the students haven’t learned it all. Thus, this 
assessment helps teachers plan lessons based on standards students aren’t 
doing well on and provides insight into standards and math concepts that 
might be more challenging in upcoming units of study. The CGA will 
measure the growth that students are making throughout the schoolyear. 
(70% goal)  

o Ms. Scanlon presented on the Proficiency Rates for ELA: Throughout the 
schoolyear the on-grade reading benchmark level is a moving target we 
are aiming to hit. We are on track to meet our goal. Mostly notably, our 
kindergarten is continuously moving up whereas in previous years they 
have went down. We are on target as a whole school. (65% goal) 

o Teacher Ratings:  Teacher ratings have an instructional focus (3D: 
Assessment). There is a 6.39% increase in effective teachers. This is due 
to improvements on professional development offered to teachers and 



	

	

teachers taking feedback from administration to improve their practice. 
Administration and coaches are working with teachers to create action 
plans and give in-the-moment feedback. We also model best practices for 
teachers as opposed to simply providing pen and paper feedback. 
 

CEP Subcommittee Report:  
 

• Literacy Night:  Many students applied and participated. They ran tables that 
offered puppet-making, read-alouds, games, etc. The Book Fair was also going on 
in the library. Many people attended (about 100). Everyone had a great time.  

• Math Night: Save-the-Date fliers were created and updated. Feedback forms were 
distributed to classrooms to offer activity suggestions. A survey for teachers to 
sign up was created on google forms, however only a few teachers have signed up 
thus far.  The theme is robotics to create hype for the STEAM and Maker 
Education program. This event will be all student-driven where the kids are 
leading the stations. The robotics section may include a STEAM student set, the 
mouse, and lego building. There will be three contests: 1.) Global design contest 
(design logo for 6-8 and 3-5 to design for t-shirts and then sell them to raise 
money). 2.) for 1st and 2nd grade to design their own math game. 3.) wall to 
interact with math night and write about why they love math at 165. Instead of 
starting immediately with the games this year we are going to rotate the students 
so they don’t get tired. Possible plan of the evening is as follows:  

o 3:30-3:45: kickoff event in the auditorium with an iMovie or PowerPoint 
3:45-4:00: a wax museum and students teach a math concept 
4:00-5:30: math games.  

o Discussion on how to get the word out: Possible ideas were to invite Bank 
Street, some local people or businesses, and the Hall of Science to attend.  

• PTA will possibly give gift cards to teachers for volunteering for literacy and 
math night. 

 
PTA Report: Larry: 
 

• Safety update: Larry missed meeting but Fatima will update PTA tomorrow.  
• Fundraisers:  

o Book fair raised $1,000 
o Upcoming Valentine’s Bake Sale  

 
Suggested Calendar Topics:  
 

• Continue CEP Work  
o Continue subcommittee work  

 
Next Steps for February Agenda  
 

• Next meeting is March 8th   
• Meeting adjourned at 4:30pm.  


